Fovant Parish Council

Minutes of Extraordinary Meeting Held at The Waterside, High Street, Fovant
on Wednesday 14" August 2024 at 7.00pm

14.08.24.01 : Those present and apologies for absence
Present: Councillors T. Phillips (Chair), D. Horne (Vice Chair), W. Hobbs, H. Coxe, A. Cousley

In attendance: J. Wallis (Clerk), S. Pritchard (acting RFO)
Apologies: Martin Wallis, apology accepted

14.08.24.02 : Declarations of Interest

None made.

14.08.24.03 : Asset Register 2024

J. Wallis updated the meeting that the asset register was complete, it has been posted to
the FPC website, S Pritchard suggested for the future to add a further two columns to show
purchase price and insurance value.

Village hall discussed with Cllr Coxe to contact the village hall committee to see if they are
insuring the contents and J Wallis to contact the Diocese solicitor to ascertain if they insured
the building.

Outcomes

Asset register duly proposed and adopted by all councillors present.

Cllr Coxe to contact the village hall committee.

J. Wallis to contact the Diocese solicitor.

14.08.24.04 : Risk Assessments 2024/25

S. Pritchard presented the meeting a risk assessment, the Chair enquired as to what the
risks identified were, these were discussed as mainly financial with some operational
concerns. S. Pritchard will share with J. Wallis with a view to a comprehensive risk
assessment being delivered at the September Ordinary meeting.

Outcome

Risk assessment proposed and agreed by all councillors present.

J Wallis to accept the risk assessment and continue the assessment for presentation at
September’s ordinary meeting.



14.08.24.05 : Insurance Renewal 2025/25

J. Wallis gave an update on potential disparity between the updated asset register and the
Insurance policy currently in place, she is trying to communicate with the insurance
company and awaits a call back from them for clarification.

Outcome
J Wallis to make contact with the insurance company and feed back

14.08.24.06 : Annual Audit 2023/24.

6a) End of year out turn.

S. Pritchard summarised the end of year outcome, the outcome was that £27,569.69 out in
receipts and £18,777.92 in income with a net position of 24,541.73.

Outcome

End of year outturn received and accepted by all councillors present.

6b) Internal Audit report 2023/24

S. Pritchard identified the internal auditor as Nicola Phillips, the audit was discussed further
and described as a poor result but to be expected and accepted. S. Pritchard discussed that
the audit should be a checklist for the council to improve on next year and was there to
identify current deficits. Councillors discussed their disappointment that work had not been
completed as they had expected by the previous RFO. J Wallis was confident that with the
support of a robust risk assessment and an action plan the financial reporting situation
would improve.

Outcome
Internal audit report received and accepted by all councillors present.
6c) Annual Governance Statement 2023/24

S. Pritchard stated that all internal/external governance statements should be on the
website, Document signed by Chair at the meeting ready to be posted.

Outcome

Annual governance statement received and accepted by all councillors present.

All internal and external governance reports to be sent to Clir Hobbs for him to post on the
website.



6d) Annual Accounting Statement 2023/24

S. Pritchard informed the meeting that he was unable to provide the year ending figures for
2023 as they were not available to him, due to this the council will be unable to claim the
VAT back at this time, there would need a deep dive into the years invoices to be able to
realise a VAT claim back. Chair unhappy to authorise this as the time spent may well not
equate to any gain from claiming back the VAT. S Pritchard stated this was not an urgent
task however as we are a public body we should be able to fully account for our finances for
2023.

Outcome

Annual accounting statement was received and accepted by all councillors present.
Clir Horne to look back at bank statements to identify where VAT may be redeemable.
J Wallis to identify available invoices.

6e) Declaration of council being exempt from External Audit

S. Pritchard informed the meeting that the council could not be exempt as income was
above the ceiling for exemption.

Outcome

Non exemption received and accepted by the councillors present

6f) Confirmation of public rights dates

J. Wallis to post a copy of the notice in the Parish council notice board by the 19/08/2024.
S. Pritchard agreed to Email across an electronic copy to be posted on the website.
Outcome

Dates received and accepted by the councillors present
J. Wallis to post the paper copy on the notice board by the 19/08/2024.
Clir Hobbs to post the electronic copy on the website by the 19/08/2024.

14.08.24.07 : Parish Council Finance 2024/25

7a) List of payments to date

S. Pritchard informed the meeting that he had built the accounts to the end of May 2024
where the information on the laptop had grown more sparse as the months went on, the
SCRIBE accounts for this timeframe were handed over and discussed as the had been a £89
disparity in the previous clerks pay and overall he felt it was a confusing picture.

7b) Budget spend to date.

Circulated and accepted.

7¢c) Bank Reconciliation



Cllir Horne checked the bank reconciliation and agreed it to be a true reflection. Moving
forward it was agreed that the preceding months reconciliation would be checked at
ordinary meetings so July/August would be presented at the September meeting.
14.08.24.08 Formal Hand over to new Parish Clerk and RFO

Chair formally asked J Wallis if she was happy to accept the formal handover which she was.

The meeting concluded.



